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Project Name & IDs Status Date Reporting Period / Status

Filter Guide Riverton Transit Expansion 8/7/2026 Reporting Period: July 27, 2026 - August 2, 2026
(PRJ-1001) Design is 85% complete. Continued coerdination with city stakeholders on station layout. No major issues
' this week. Next phase is final design review and bid package preparation.

Search projects... Q

State North Valley Health Campus 8/7/2026 Reporting Period: July 27, 2026 — August 2, 2026
Al (PRJ-1002) Construction is progressing on schedule. Building shell is 60% complete. Procurement of medical equipment
remains on track. No new risks identified.
Sector
Eastwood Elementary Renewal 8/7/2026 Reporting Period: July 27, 2026 - August 2, 2026
All (PRJ-1003) Site preparation activities completed. Contractor mobilization underway. Community outreach meeting held
) ' on 7/30 with positive feedback.
Directorate
Al Coastal Flood Resilience Program 8/7/2026 Reporting Period: July 27, 2026 - August 2, 2026
(PRJ-1004) Environmental review in progress. Received agency comments and are incorporating into the draft EIS.
Sponsor Schedule remains on track for final review in Q4.
Al Digital Services Modernization 8/7/2026 Reporting Period: July 27, 2026 — August 2, 2026
Program Manager (PRJ-1005) Completed developmem. of the identity management module and began system integration testing.
i User acceptance testing is scheduled to start next week with select agency partners. The project team
All continues to work on data migration planning and security assessments. Overall, the project remains on
schedule and within budget. Key upcoming milestones include completion of UAT, final security review,
Project Manager and readiness for phased deployment in October.
e Green Energy Pilot Initiative 8/7/2026 Reporting Period: July 27, 2026 - August 2, 2026
(PRJ-1006) Vendor selection process completed. Contract negotiations underway with the selected vendor. Anticipate

contract award by 8/21.

Summary City Housing Affordability Study 8/7/2026 Reporting Period: July 27, 2026 — August 2, 2026
(PRJ-1007) Data collection is 90% complete. Draft analysis is in progress and will be shared with the steering committee
; ' next week. No issues to report.

Reports
Regional Water Quality Assessment 8/7/2026 Reporting Period: July 27, 2026 — August 2, 2026

Analytics (PRJ-1008) Field sampling activities are complete. Laboratory analysis is underway with preliminary results expected

in late August. The team is also developing the draft report outline and engaging with regional partners
on key findings. A risk has been identified related to extended lab turnaround times, which may impact the
final report schedule. Mitigation options are being evaluated.

: Statewide Broadband Expansion 8/6/2026 Reporting Period: July 27, 2026 — August 2, 2026
Hlustrative mockup (PRJ-1009) Finalizing permitting for remaining sites. Construction is on track to begin in September. Coordination
using fictional data ' 4 with local jurisdictions is ongoing and progressing well.

Data current as of: Workforce Training Program 8/7/2026 Reporting Period: July 27, 2026 — August 2, 2026

8/7/2026 815 AM (PRJ-1010) Curriculum development is complete. Pilot training sessions scheduled to begin 8/17. Outreach materials
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have been distributed to partner organizations.
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Project Manager
Riverside Transit Expansion Olivia Chen 52 46 88.46% 18,50 Active
All 80% (PRJ-1001)
North Valley Health Campus Marcus Bell 48 34 70.83% 12.75 Active
72.18% (PRJ-1002)
. Eastwood Elementary Renewal Aisha Khan 36 26 72.22% 8.00 Active

Avg: 53.24% (PRJ-1003)

58.43%
Coastal Flood Resilience Program  Daniel Park 60 28 46.67% 25.00 At Risk
(PRJ-1004)
44.37%

Digital Services Modermization Mia Rodriguez 44 32 72.73% 14.25 Active

38.06% (PRJ-1005)
Green Energy Pilot Initiative Liam O'Connor 40 18 45,00% 9.50 At Risk
(PRJ-1006)
City Housing Affordability Study  Sophie Martin 56 50 89.29% 20.00 Active
(PRJ-1007)

Regional Water Quality Assessment  Ethan Brooks 53.13% 11.00 Active
Infrastructure Health Education Environment Technology (PRJ-1008)
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Portland Metro: Riverfront Transit Modernization (PRJ-2047, 56821.34.002)

Project Info Date Status Report

8/3/2026 Completed design review for Station 3 platform improvements.

Anderson, Taylor Patel, Rohan Carter, Elise Submitted 60% design package to client for review. Continued
Project Manager Program Manager Sponsor coordination with city permitting team. No critical issues this week.
Next steps include addressing client comments and finalizing
utility relocation plan.
3/3/2025 - 12/20/2026 $18.50M 412.50
PoP Contract Value Labor Hours (Last 2 Wks) 7/27/2026  Weekly project team meeting conducted. Received client comments

on 60% design package. Began revisions to architectural and
structural sheets. Utility coordination meeting held with the city and

Reporting Week Gompliante major stakeholders. Schedule and budget remain on track.

Compliance

7/28/2026 - 8/3/2026 v 7/20/2026  Continued development of 60% design package, Advanced
7/21/2026 - 7/27/2026 . 90% geotechnical analysis for retaining wall segment. Coordinated with
operations team on temporary service plan. No issues to report.
7/14/2026 - 7/20/2026 v Preparing for client design review meeting next week.
7/7/2026 - 7/13/2026 V4
. 7/13/2026  Submitted draft 60% design package for internal QA/QC. Conducted
/ Compliant Weeks
b (RD=CTa g 020 v P field survey at Station 5. Met with environmental team to review
6/23/2026 - 6/29/2026 x 1 8 permit requirements. One minor issue identified with utility mapping;
resolution in progress. Overall progress is on schedule.
6/16/2026 - 6/22/2026 v 4
6/9/2026 - 6/15/2026 v 4 1/6/2026 Finalized 30% to 60% design transition plan. Continued coordination
Non-Compliant Weeks with city stakeholders and operations team. Updated risk register
6/2/2026 - 6/8/2026 v P i | y i O. nd Qp rations tea pdated ris Ieglsier and
2 reviewed mitigation strategies. Budget and schedule remain stable.
v

5/26/2026 - 6/1/2026 Next client review meeting confirmed for 7/28.

lllustrative mockup using fictional data
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